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Our Mission The Chamber is the plat-
form for business to provide leadership,
education, and advocacy so that the Long
Beach area thrives in the 21st century.

Our Vision The Chamber will be the
acknowledged leader in creating com

munity consensus to support local,
regional, and international business.
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n Economic Development: Creating a

Strong Local Economy
n Public Policy: Representing the

Interest of Business with
Government

n Community Development:
Promoting the Community

n Membership Services: Providing
Networking Opportunities
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The Chamber’s Golf
Classic was one of the
best organized, well run
corporate events I have
attended in 2008. Every
year it has improved, to now run
as a smoothly oiled machine!
The Chamber does a great job in
attracting great prizes, good
auction items in addition to hav-
ing excellent food and beverage
service at the course. A must
attend event for September 2009!

–Kjell Karlsen
Sea Launch Company
LLC

Egypt was the trip of a
lifetime. I rode a camel (great
fun), saw the Pyramids up close
and personal, and floated
down the Nile in a Felucca. My
two favorite things about the
trip were, first, the quality of
our tour guide, and second, our
trip to Abu Simbal. There was
never a moment where I didn’t
feel welcomed by the very gra-
cious Egyptian people.

–Gail Schwandner
Long Beach City College

Congratulations on an excellent
State of the County event. 
I thought the luncheon was well
organized, well attended and
well received. What a coup
for the Chamber to
have brought the Super-
visor here in Long
Beach along with elected
officials from other
cities. A tremendous testa-
ment to the Supervisor’s popu-
larity and respect. Well done!

–Jerry Miller
IMC Municipal

Chamber Members Reveal Positive Returns 
on Their Membership Investment

Chairman’s Message

Chamber Members Should Tap into Local
Resources During a Challenging 2009

2008 will go down as one of the most
challenging financial environments in the last
century. With the stock market indexes hitting
10-year lows, intra-day swings approaching
1,000 points, and the credit markets moving
from free-flow in prior years to frozen in 2008,
business owners are being forced to re-evalu-
ate every aspect of their business operations—
as well as their personal financial planning.

Since the worldwide economic recession
is predicted to last until at least the 3rd 
quarter of 2009, long-term changes are 
necessary for every business owner, executive
and business manager.

Examples of areas where business owners
are looking to improve operations include:
• Review of client/customer profitability 

and re-setting pricing for, and/or culling
low-profit clients/customers, and expand-
ing services to higher profit clients/
customers.

• Increasing targeted marketing and fine
tuning “messaging” to prospects to stress
the value/cost-benefit of the product
and/or services being offered.

• More closely monitor employee perform-
ance and metrics. “Right Size” employee
head count, and take the opportunity (with

increasing unemployment) to upgrade the
quality of employees.

• Analyze debt and equity structure of busi-
ness operations to ensure longevity.
Lenders are constantly changing standards
and loan terms, and alternative financing
options may be necessary. Pay down high
note debt when possible, but it may be wise
to retain lower rate term debt and out-
standing lines of credit.

or an “accountable” employee reimburse-
ment plan.

• “Benchmark” profit ratios and expense items
against other businesses in the same industry
in order to improve cost effectiveness. These
statistics are available through the 10-Q’s and
10-K’s of public companies, as well as subscrip-
tion services such as RMA www.rmahq.org/
RMA/, Hoovers www.hoovers.com. 

• Access strategic planning advice from paid
consultants or from free or low-cost resources
such as the City’s Economic Development Depart-
ment www.longbeach.gov/ecd/ default.asp/
(562) 570-3800 or the LB City College/Small
Business Development Center http://lbsbdc. 
lbcc.edu/ / (562) 570-4574.

• Access local, trained and cost-effective
employees through Long Beach-based
Pacific Gateway www.longbeach.gov/
cd/workforce/ or (562).570-WORK, which
can supply entry level youth and adults for
part-time, full-time or special project assign-
ments. These employee candidates are virtu-
ally all eligible for valuable federal (up to
$2,400) and State Enterprise Zone (up to
12,500/yr) hiring credits. These credits can
reduce an employers’ after-tax cost of these
employees to less than 50% of the hourly
wage paid to the employee.
While the current business cycle will be

longer and more challenging than most of us
have ever seen, with proper planning and flexibil-
ity, the savvy business owner can actually thrive.
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Blake Christian 
Partner, Holthouse

Carlin & Van Trigt LLP

“While the current business
cycle will be longer and more
challenging than most of us
have ever seen, with proper
planning and flexibility, the
savvy business owner can 
actually thrive.”

Audrianne
Adams-Lee 
HR Network
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Kristi Allen
Hilton Long Beach

Becky Blair
Blair Commercial Real
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David Cameron
City National Bank

Diana Cesenas 
Construction
Consultant Services

Tony Chavez
AES Alamitos

Michael
Clements*
Long Beach Junior
Chamber

John Crochet
Investor

Jimmy Crosby
Paramount Petroleum

Mark DeVoss
The Boeing Company

Chris DiCicco
St. Mary Medical
Center

Tom Donini
DeVry University

Robert Garey
Cushman & Wakefield

Steve Goodling*
Long Beach Area
Convention & Visitors
Bureau

Simon Grieve
Gazette Newspaper

Michele Grubbs
Pacific Merchant
Shipping Assoc.

Linda G. Krieger
Krieger & Krieger 
Law Corp.

Sonja Hagen
JetBlue Airways

Del Heintz
Charter
Communications

Edward Herro
Farmers & Merchant
Bank

Ken Houp
UHS Insurance Agency

John Howard
Chick-Fil-A

*ex-officio non-voting
board members

Ray Jankowski
Community Hospital of
Long Beach

Kjell Karlsen
Sea Launch Company
LLC

Kraig Kojian*
Downtown Long Beach
Associates

Frank Komin
Thums Long Beach

Larry Labrabo
Southern California
Edison

Chris Lytle
Port of Long Beach

Joe Magaddino*
Cal State University
Long Beach

Jan Maize
Smith Barney

Mike McCarthy
Moffatt & Nichol

Jerry Miller
IMC Municipal

Jill Morgan
Halcrow 

Eloy Oakley*
Long Beach City
College

Kristie Pabst
Pabst, Kinney &
Associates

Andy Perez
Union Pacific

Ed Proenza
Ensemble Real Estate

Aaron Rios
Wal-Mart Stores, Inc.

Bill Shumard
Special Olympics
Southern CA

Mark Stevens
Long Beach Magazine

Barbara Sullivan
Sullivan International

Kathleen
Thurmond
Executive Coach &
Consultant

Cindy Wymore
BP America

Jim Zehmer
TABC/Toyota Inc.

YOURADVOCATE

• Review investment and foreign exchange
rate expenses.

• Evaluate the cost-benefit and structure of
employee benefits, including medical insur-
ance, auto allowances, travel & expense
allowances/reimbursements and 401(k)/
retirement plan funding. In addition to re-
evaluating vendors, business owners are
evaluating whether to shift some percent-
age of medical costs and other benefit fund-
ing to their employees. Overall costs can
also be reduced by more tax-efficiently
structuring benefits through a “cafeteria
plan,” Health Care Savings Account (HSA),

I truly enjoyed the “Designing a
Benefits Package That Works
For You and Your Employees.”
I walked away with
valuable knowledge on
how to improve our
existing employee com-
pensation plans. Addition-
ally, I very impressed with the
presenters of the material. 
I now have valuable resources to
utilize for the future as we 
continue to grow as a company.

–Aly McFarlane
Benchmark Information
Technology
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